
 
NEWCASTLE UNIVERSITY 

 
COUNCIL 

 
31 January 2022 

 
Present: Mr Paul Walker (Chair of Council), Vice-Chancellor and President, David Bird, Tom 

Caulker, Jan Deckers, Linda Conlon, Jo Geary, Jonathan Glass, Abbie Hutchinson 
(President, Students’ Union), Bill MacLeod, Dr Phillip Lord, Claire Morgan, Dianne 
Nelmes, Professor Sir Mike Rawlins, Angela Russell, Marta Phillips, Pat Ritchie, 
Professor Julie Sanders (Deputy Vice-Chancellor and Provost), Nitin Shukla, Professor 
David Thwaites, Angela Woodburn.   

 
A number of members attended via Zoom. All members were visible for the duration of 
the meeting. 

 
In attendance: Paul Britton (Head of EDI and Colleague Wellbeing) for Item 45, Professor David 

Burn (Pro-Vice-Chancellor Medical Sciences), Professor Jane Robinson (Pro-
Vice-Chancellor Engagement and Place), and Professor Brian Walker (Pro-Vice-
Chancellor Research Strategy and Resources) for Item 46, Dr Mark Ferrar (Chief 
Information Officer), Jason Bain (Chief Information Security Officer), Mike 
Goodwin (Member of Audit, Risk and Assurance Committee) for Item 47, 
Professor Tom Ward (Pro-Vice-Chancellor Education) for Items 48 and 49, Dr 
Colin Campbell (Executive Director of Academic Affairs), Justin Cole (Executive 
Director of External Relations), Nick Collins (Executive Director of Finance), Dr 
John Hogan (Registrar), Dr Simon Meacher (Executive Office and Governance 
Manager), and Dr Anjam Khan and Dr Eimer Tuite (Observers). 

 
Apologies:  Heidi Mottram, Livia Scott, Professor Daniel Siemens 
 

M I N U T E S 
 

39. DECLARATIONS OF INTEREST 
 
 No declarations of interest were received. 
 

40. MINUTES 
 
 Received the draft minutes of the meeting of Council held on 13 December 2021. 
   [Circulated with the agenda as Document A. Copy filed in the Minute Book.] 
 
 Resolved that the minutes of the meeting of Council held on 13 December 2021 be 

approved as a correct record and signed. 
  
41. HEALTH AND SAFETY 
 

Received an update from the Registrar. 
  

Noted that: 
 
1. The University Health and Safety Committee would meet on 24 February to consider the 

following: 
 A revised Management Standard for Electricity.   
 A revised Management Standard for Hazardous Waste.   
 The provision of University risk maps. These would identify locations around the 

University which were medium - high risk, including radiation, biological and fire. 
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The risk maps would be shared with the emergency services to improve their 
understanding of the higher risk locations on campus. 

 A survey of colleagues who undertake emergency roles throughout the University 
including First Aiders and Fire Wardens. Consideration would be given to how to 
increase the numbers of colleagues undertaking these vital roles including when 
working in a blended way. 

2. A generalist inspector from the Health and Safety Executive would be visiting the 
University on 3 February. The inspector would be looking at maintenance regimes and 
general risk management arrangements. Meetings with campus union representatives 
would take place, and a COVID Spot Check would be carried out. Actions from the HSE 
Radiation visit in December 2021 would be completed according to the timescales 
agreed with the Inspector.  
 

42. CHAIR’S BUSINESS 
 

Noted that:  
 
1. The Chair welcomed Pat Ritchie to her first meeting of Council. Dr Anjam Khan and Dr 

Eimer Tuite were welcomed to the meeting as observers, attending as part of the Advance 
HE Success on the Board programme. 
 

2. Members were encouraged to take part in the survey of Council diversity. 
 

3. The Chair informed Council that this would be Dr John Hogan’s final meeting of Council 
before retiring from the University in March. Dr Hogan was appointed as Registrar in 2002. 
As secretary to Senate and Council, he had provided wise counsel to three Vice-
Chancellors and three chairs of Council, ensuring the highest standards of governance 
and careful custodianship of the University Statutes. Dr Hogan had been one of the 
University's most highly respected and trusted leaders and would be much missed. Council 
recorded its thanks and good wishes for Dr Hogan in his retirement. 
 

43. VICE-CHANCELLOR AND PRESIDENT’S BUSINESS 
 
 Received the Vice-Chancellor and President’s report. Highlights of this report are discussed 

below. 
[Circulated with the agenda as Document C. Copy filed in the Minute Book.] 

 
Noted that: 
 
Covid-19 
 
Members of Council had received regular updates on the developing situation faced by the 
University in relation to the Covid-19 pandemic. Students would shortly be returning to 
campus for the start of Semester 2, and the University could therefore expect to see a 
noticeable rise in infection rates. 
 
New Year’s Honours 
 
The following individuals associated with the University had been recognised in the New 
Year’s Honours list: 

 
CBE Professor Phil Blythe (Professor of Intelligent Transport Systems, Fellow of Royal 

Academy of Engineering, Vice President IET and former Chief Scientific Adviser, 
Department for Transport (2015-2021)). For services to Science and Engineering 
in Transport and Government. 
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MBE Bridget Stratford (North East Solidarity and Teaching Project Coordinator). For 
services to Refugees and Asylum Seekers, particularly during Covid-19. 

 
Universities Superannuation Scheme 
 
The Vice-Chancellor reported on the outcomes of the consultation on proposed benefit 
changes. On Friday 21 January, the University and College Union (UCU) had notified the 
University of its intention to take action short of a strike commencing on Monday 7 February 
and continuing until the dispute is resolved to UCU’s satisfaction. Then, on Thursday 27 
January, the UCU had announced 10 days of strike action. Council noted the measures that 
the University intended to take to mitigate the impact of the industrial action on the student 
experience.  
 
Council discussed the potential increases in employer and employee contributions to the USS 
should the benefit changes be approved, and noted that the UCU had made an alternative 
proposal retaining current benefits. 
 
People and Planet 
 
The University had achieved a First Class award in the People and Planet University League, 
ranking 21st out of 154 UK universities. This year, the University had scored highly in Policy 
and Strategy (100%), Environmental Management Systems (100%), Managing Carbon (80%) 
and Ethical Investment (78%). With an overall score of 67.2%, this was the University’s highest 
total to date, although the league position was down from 12th in 2019 to 21st this year. The 
University was also ranked joint sixth for Ethical Investment and joint 11th for Carbon 
Management. 
 
Office for Students 
 
The Office for Students (OfS) had launched a consultation focused on the regulation of 
student outcomes and recommending numerical thresholds against which providers’ 
performance would be addressed. At the same time the OfS was consulting on the revised 
Teaching Excellence Framework (TEF) which would run during 2022 with results announced 
in early 2023. The TEF would be based on numerical data as well as written submissions from 
the University and the Students’ Union. Senate would consider the University’s draft 
consultation response at its meeting on 23 February. 
 
Executive Board had considered an initial analysis of the University’s performance against 
the numerical thresholds noting there were some areas of concern. Council noted that the 
Office for Students may refuse to sanction the issuing of loans for students wishing to take 
degree programmes where performance was below the thresholds.  
 
Non-Disclosure Agreements 
 
The University had signed a pledge, backed by government and campaigners, to end the use 
of Non-Disclosure Agreements (NDAs) within universities to silence complainants in sexual 
harassment cases. The University was committed to not using Non-Disclosure Agreements to 
prevent survivors speaking out in cases of sexual harassment, violence abuse or other forms 
of harassment or bullying. The move was part of the University’s wider strategy to tackle and 
prevent sexual harassment and abuse. The Changing the Culture Working Group, jointly 
chaired by the Academic Registrar and President of the Students’ Union, aimed to eliminate 
all forms of sexual violence, hate-related incidents, and discrimination in the University 
community. 
 
Council noted that not all students were aware of the report and support procedure, and that 
it would be useful to attempt to understand where incidents had taken place. The Students’ 
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Union ongoing survey of spiking would help in gauging the scale of concerns, and were also 
running the ‘It Happens Here’ campaign, promoting a credit-bearing module on consent, and 
banning staff-student relationships. 
 
Elizabeth Barraclough 
 
The University had learned with great sadness of the death of Elizabeth Barraclough, the 
former Director of the University Computing Service. Elizabeth joined the then Computing 
Laboratory in 1957, operating the University's first computer.  In the early 1960s Elizabeth led 
pioneering work on the computerisation of student registration and timetabling. Her 
exceptional talent in mathematics and programming, not to mention leadership and foresight, 
helped establish what eventually became the School of Computing and the University’s IT 
Service. Elizabeth had become the first Director of the University Computing Service in 1992 
and retired in 1993 when she was accorded the title "Director Emeritus".  A keen hillwalker 
and an active local politician, Elizabeth retired to Keswick in the Lake District. Elizabeth was 
invited back to the University in 2006 when she was awarded an Honorary Fellowship of the 
University and in 2019 when we renamed the new home of NUIT in her honour. 
 
Cancer Research UK 
 
Cancer Research UK had announced that Newcastle was to be one of seven national centres 
receiving a share of £100m over five years from 1 April 2022. CRUK awarded Centre status 
to locations that performed the highest quality cancer research. The funding would support 
essential research infrastructure including technical staff, equipment, pump-priming grants, 
and training, to further develop the breadth and depth of research at each of these Centres. 
 
Healthy Longevity 
 
The University had announced the launch of a £5.6m joint investment bringing together the 
North of Tyne Combined Authority covering Newcastle, North Tyneside and Northumberland 
with the National Innovation Centre for Ageing (NICA) and would see cutting-edge research 
being translated into new jobs, skills and tech start-ups in the area. Innovations could include 
smart homes, connected devices, remote monitoring and models of health, care and support 
that enable older people to live independently – solutions that preserve independence, and 
support the challenge of getting to net zero. 
 

44. RISK MANAGEMENT 
 
 Received a report from Dr John Hogan (Registrar). 
   [Circulated with the agenda as Document C. Copy filed in the Minute Book.] 
 
 Noted: 
 

1. Council received the latest version of the University’s full strategic risk register. The cyber 
risk was under review. Given the progress that had been made on improving controls over 
the last 18 months some improved risk assessment might be expected but the size of the IT 
estate (which was currently being assessed) and the lines of responsibility were complex. In 
addition, the risk environment was extremely hostile noted Cyber.  
 

2. Audit, Risk and Assurance Committee had asked Executive Board to consider the 
University’s risk appetite. A discussion would take place following the appointment of a new 
Risk Manager. 

 
Council confirmed that it had received sufficient assurance that the risks facing the 
University were being managed appropriately. 
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45. EQUALITY, DIVERSITY AND INCLUSION AT NEWCASTLE 
 

The Deputy Vice-Chancellor and Provost introduced a discussion.   
[Circulated with the agenda as Document D. Copy filed in the Minute Book.] 

 
Noted that: 

 
1. Council received a useful presentation providing an overview of the University’s Equality, 

Diversity and Inclusion (EDI) provision, progress towards its Equality Objectives, and the 
University’s Gender Pay Gap report for 2021.  
 

2. The University’s mean gender pay gap stood at 17.8%, and had decreased for the fifth 
consecutive year. The median gender pay gap was 16.2%, which was a reduction of 3.2% 
since 2017. The mean gender pay gap remained high, and was higher than the UK mean 
and that of the higher education sector as a whole. The University recognised that there 
was still much more to do to make greater improvements in future years. This year’s 
extensive data analysis had signposted areas where the University needed to look more 
closely at gender, ethnicity or disability imbalance and under-representation. 

 
3. Council noted that female colleagues were consistently in a poorer position with regard to 

pay. Although the Real Living Wage had made some difference, skills audits per grade 
were also important to optimizing recruitment and advancement. Benchmarking against 
regional, national and global comparators was also critical to understanding how well the 
University was progressing. 

 
4. In terms of monitoring workforce diversity, and ethnicity in particular, the University 

aggregated all colleagues who identified as being from a minoritised ethnic background, 
which included all ethnic groups except white. Despite the limitations of this approach, this 
was a means to identify patterns of marginalisation and segregation relating to ethnicity. In 
future years, the University aspired to use more granular ethnicity categories to analyse 
and report on its pay gaps. 

 
5. Council noted the University’s other key EDI priorities for 2021/22, which included taking 

forward its work on the Race Equality Charter application and Athena SWAN action plans, 
a review of the equality analysis process, diversifying recruitment of staff and students, 
more training to increase positive actions, and work on culture and values. 

 
6. Key challenges for the University in continuing to make progress on its equality objectives 

included embedding across the organisation the sense that EDI was the responsibility of 
all colleagues job. Senior leaders had a primary duty to drive change. 

  
46. CAMPUS FOR AGEING AND VITALITY 
 

Received a presentation from Professor Jane Robinson (Pro-Vice-Chancellor Engagement 
and Place), Professor David Burn (Pro-Vice-Chancellor Medical Sciences) and Professor 
Brian Walker (Pro-Vice-Chancellor Research Strategy and Resources), on behalf of Executive 
Board. 
 
Noted that: 
 
1. Council noted the University’s progress to date in developing a Campus for Ageing and 

Vitality on the former General Hospital site, which the University had purchased in 2019. 
 

2. Funding had been secured from the North of Tyne Combined Authority to support the 
development of a masterplan. An outline planning proposal had been submitted and a 
decision was expected in February.  
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3. An extensive community consultation had been undertaken and the University was now 
moving through the procurement process for a preferred bidder for a development partner. 
Council would consider a proposal for approval at its next meeting in March. 
 

4. The broad objective of the campus was to improve health and wellbeing, and to make a 
difference not only to the region but also in areas of international importance by providing 
innovative solutions for living, leisure, learning and employment. Co-creation and delivery 
with partners was integral to the project. 

 
5. In terms of academic ambition, it was intended that the site would include a culture and 

creative arts venue, an urban observatory for climate and environment, and integrated 
health and care hub, and a biomedical data science and discovery centre. 

 
6. Council noted the next steps for the initiative, which included the negotiation and 

agreement of legal and financial contracts, integrating academic propositions with wider 
campus needs and funding opportunities, the development of a business case and 
financial plan, securing funding for enabling works and initial development, and building on 
community and stakeholder engagement. 

 
7. Council discussed the accessibility of the Campus for Ageing and Vitality site in relation to 

the Newcastle city centre campus, and permeability of the site for bordering residential 
areas. In terms of governance, a steering group would report on progress to Executive 
Board.  
 

47. CYBER SECURITY 
 

Received a report from Dr Mark Ferrar (Chief Information Officer). 
[Circulated with the agenda as Document E. Copy filed in the Minute Book.] 

  
Noted that: 

 
1. Following extensive discussion of the cyber risk at Audit, Risk and Assurance Committee, 

Council received a cyber security governance update from the leadership of NUIT. 
 

2. An Internal Audit discovery phase had concluded that a large proportion of the University’s 
IT estate was not under NUIT’s management; and that cyber security related controls and 
effective accountability for this proportion of the IT estate were unclear. A recommendation 
phase led by an external consultant had challenged the University to address how clear 
ownership and accountability could be established for cyber security across the whole IT 
estate, how governance bodies for cyber security could be made more effective, and to 
clarity independence and separation of duties in reporting lines and structure for cyber 
security. 

 
3. Council and Executive Board had agreed in principle a £31m cyber security programme 

seeking to reduce the likelihood and impact of a future cyber incident. This programme relied 
upon moving more of the IT estate within NUIT’s management, and would facilitate dealing 
with business exceptions to management and control, whilst reducing the impact of 
compromise on other University systems and services. Council discussed the importance of 
leadership and accountability and authority to take action in relation to the programme, and 
appropriate management support to effect action. 

 
4. NUIT had compared the University’s cyber security posture against that of other institutions 

in the Russell Group and wider higher education sector. This work had noted that 
governance issues were common across the sector.  
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5. Council noted concerns raised by academic colleagues in relation to barriers to research 

and impact on the student experience resulting from a perceived lack of flexibility in 
governance. It was suggested that a clearer mechanism for feedback on control and 
management of IT was required in relation to the demands of what was business as usual 
for academic units. 
 

6. Executive Board, in consultation with Audit, Risk and Assurance Committee, would take 
responsibility for developing cyber security governance structure in consultation with 
users. It would be useful for Council to hold a further discussion about these matters in 
due course. 
 

48. DEGREE OUTCOMES STATEMENT 
 
 Received a report from Professor Tom Ward (Pro-Vice-Chancellor Education) on behalf of 

Executive Board. 
[Circulated with the agenda as Document F. Copy filed in the Minute Book.] 

 
 Noted that: 
 

1. Council received the University’s Degree Outcomes Statement which had been updated 
with information from 2019-20 and 2020-21 degree outcomes. 
 

2. The key area to note from the 2019-20 and 2020-21 data was an increase in the proportion 
of Firsts and 2:1 degrees awarded. This was a sector wide trajectory and Newcastle 
remained below figures seen both in the wider sector and within the Russell Group. 

 
3. Council noted that it was important to celebrate when students achieve learning outcomes, 

particularly over the last two challenging years.  
 

Resolved that Council approve the University’s Degree Outcomes Statement. 
 

49. ANNUAL QUALITY AND STANDARDS ASSURANCE REPORT 
 
 Received a report from Professor Tom Ward (Pro-Vice-Chancellor Education) on behalf of 

Executive Board. 
   [Circulated with the agenda as Document G. Copy filed in the Minute Book.] 
 
 Noted that: 

 
1. Council received a report summarising the operation of the University’s framework for the 

management of academic quality and standards with respect to meeting the requirements 
of the Office for Students regulatory conditions. 
 

2. Future versions of the report would incorporate analysis of the University’s performance in 
relation to the Office for Students’ new metrics for student outcomes and student 
experience.  

 
3. Council noted that the University was working hard, as part of its wider activity to address 

inequality in the student lifecycle, to address disparities across ethnicities in relation to the 
award of degrees. 
 

Resolved that Council approve the Annual Quality and Standards Assurance Report. 
 

50. ACCOMMODATION RENTS 
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 Received a report from Dr John Hogan (Registrar), on behalf of Executive Board. 
   [Circulated with the agenda as Document H. Copy filed in the Minute Book.] 
 
 Noted that: 

 
1. Council considered proposals for the 2022/23 academic year rent increase. Overall, across 

the University’s residential accommodation portfolio there would be an average increase of 
just under 2%.  
 

2. The University would continue to monitor rents charged by other regional universities. It 
was also important to consider affordability for students with dependants. 

 
Resolved that Council approve the proposed increase in rental values. 
 

51. REPORT FROM AUDIT, RISK AND ASSURANCE COMMITTEE 
 
 Received a report from the meeting of Audit, Risk and Assurance Committee held on 20 

January 2022. 
        [Circulated with the agenda as Document J. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. The Committee, together with the Chief Information Officer, had considered the cyber 
preparedness report provided by Internal Audit, and held a discussion on international risks 
in relation to student recruitment and Horizon Europe research funding. Council noted that, 
according to the latest information, applications to the University from fee-paying 
international students had risen overall. 
 

2. The Committee had also received the reports of Internal Audits of professional service 
hubs transactional compliance, and risk-based audits of Strategic Risk 16: Failure to 
deliver a safe and healthy working environmental, and Strategic Risk 19: Environmental 
Sustainability.  
 

3. The Committee had confirmed it had received assurance that the University had complied 
with the TRAC statement of requirements prior to the report sign-off by the Vice-Chancellor 
and President. 
 

52.  GOVERNANCE REVIEW 
 
 Received a report from Dr John Hogan (Registrar), on behalf of Executive Board. 
   [Circulated with the agenda as Document K. Copy filed in the Minute Book.] 
 
 Noted that: 
 

1. Council noted the arrangements proposed for a forthcoming external review of 
governance.  

 
R O U TI N E  B U S I N E S S  

 
53.  SUMMARY FROM THE MEETING OF SENATE: 19 JANUARY 2022 
 

Received a report on the meeting of Senate held on 19 January 2022. 
   [Circulated with the agenda as Document L. Copy filed in the Minute Book.] 
 
54. ACCEPTANCE OF A DONATION 
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 Council approved the acceptance of a donation from 
[Circulated with the agenda as Document M. Copy filed in the Minute Book.] 

 
55. REPORTED BUSINESS  
 
   [Circulated with the agenda as Document N. Copy filed in the Minute Book.] 
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